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*Project title: Mainstreaming food loss reduction
initiatives for smallholders in food
deficit areas (RBA/GLO/001/SWI)

e 1t Phase: Dec. 2013-May 2017
e 2"d phase: June 2017- May 2020
* UN'’s agencies: FAO, WFP, IFAD UN Rome based

agencies in Rome

Financial partner: Swiss Agency for Development and
Cooperation (SDC)

UN RBA Agencies and SDC launching the
Community of Practice on food loss reduction
(CoP) in October 2014
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Impact: Improved food security and income generation opportunities through
reduction of food losses in supported food grains and pulses value chains

Outcome 1: Good practice options for reducing post harvest losses are compiled, disseminated and scaled up
Output 1.1 Community of Practice on food loss reduction (CoP)
Output 1.2 E-learning course on FAO Case study methodology on food loss analysis and solutions
finding

Outcome 2: Improved handling and storage options within the grains and pulses value chains are benefiting
smallholder farmers in pilot countries: Burkina Faso, Uganda, the DRC
Output 2.1 Loss analyses: maize, cowpea, sorghum, beans, sunflower, rice
Output 2.2 Capacity Development at multiple levels
Output 2.3 Mini-grants mechanism to implement mini-projects to disseminate and pilot appropriate
solutions

Outcome 3: Policy and regulatory framework (policy, standards, norms) on reducing food losses in food supply
chains are introduced and implemented at national and regional levels
Global policy dialogue, policy briefs, concept note on voluntary guidelines
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Output 1.1: A Global Community of Practice on food loss reduction (CoP)

* A web-based global convener and integrator of knowledge, on

postharvest losses (PHL) and postharvest management (PHM), SAVE FOOD: Global Initiative on Food Loss and Waste Reduction
and food loss reduction (FLR) hosted by FAO Headquarters. Community of Pracice on Food Loss Reduction @5 @ Jiran

1] Forum News Events and Opportunities =Resources = About the CoP | Background = View partners = View my details | Edit my details

* |t offers a platform to facilitate linkages and information sharing
among stakeholders and relevant networks, projects and
programs.

My account = Administration = Logout

1st All Africa Postharvest
Congress & Exhibition and All
Africa Postharvest
Technologies and

,  THE 1= ALL A

POST HARVEST

* |t facilitates the sharing of information, relevant news, events, PONT HARNESY

online discussions, resources, and links to partners.

SETTT oo e
COP Conte nt: TEGHNBLUGIES & Last 17th January, the 1st all Africa Post-

harvest congress was officially launched in
INNGVATIONS GHALLENGE _e r\@)bi, Keqya.]ar}g... _

U The Network DEADLINE |24

D Th e FO r U m ( M O d e rate d O n | i n e d i S C U SS i 0 n S ) In being a member of the Community of Practice you will access the Forum, and participate in on-line

discussions, get in touch with other practitioners, share and request relevant and updated information,
contribute in building up a worldwide community aimed at reducing food losses and achieving food

L News, Events and Opportunities Secury

GET INVOLVED!

L Resources from world-wide actors

This Community of Practice on food loss reduction has been launched in the framework of an UN

D S . | . Food and Agriculture Organization (FAO), the International Fund for Agricultural Development (IFAD) ;
p e C I a S e Ct I O n S and World Food Programme (WFP) joint project “Mainstreaming food loss reduction initiatives for Help us to complete this map!

A dynamic platform that facilitates information sharing and
coordination


http://www.ifad.org/
http://www.ifad.org/
http://www.fao.org/food-loss-reduction
http://www.fao.org/food-loss-reduction

WFP c Schweizerisc he Eidgenossensc haft
\e/0) Feod and Agriculture - 'S 72  iadaieiione <
Organization of the JL IFAD \S P World Food Confederaziun svizra
United Nations Investing in rural people Z S Programme Direction du développement

wfp.org et de la coopération DDC

Output 1.1: A Global Community of Practice on food loss reduction (CoP) —
Users as of Nov. 2016 : More than 650 members, average 1500 hits per month

Registered members with application form

Others
Minitries and local governments
NGOs

,\ ‘ UN agencies
” ; X , Private sector
w ' A0 Universities

Development agencies
Foundation and donor agencies

Agricultural services and association

Research centers
1 T 22483

0 10 20 30 40 50 60

Registering allows access to both the CoP on food loss reduction and the SAVE FOOD Global Initiative on food loss and waste
reduction networks and to be connected with all members to discuss issues, share expertise, solutions, etc.
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Output 1.1: e-learning course on FAO SAVE FOOD Food Loss Analysis case study methodology and
solutions finding

LESSON 2.1 Preparing to implementthe FAO Food Loss Analysis Field Case Studies Methodology
Introduction

This lesson:

- T

Provides an overview of the process Identifies the issues and
of planning for Imple_mentauon of.the constraints, with examples of loss
Food Loss Analysis field case studies analyses for cereals and pulses
methodology e
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Output 2.1: Food Loss Analyses (FLA)

Carried out in the 3 pilot countries using FAO case study methodology for FLA on selected supply chains (SC) to:

- identify major causes of losses and key loss points in the context of the SC;

- ldentify and evaluate feasible solutions considering the context (Economical, technical, social feasibility;
Gender, environment and food safety aspects addressed);

- Formulate recommendations on solutions, strategies to reduce losses, policy orientations

Burkina Faso: On cowpea, maize and sorghum: Sept. — Dec. 2015 - May 2016 (end of storage).
Replications 2016-2017

Democratic Republic of Congo (DRC): rice and maize on 2 different seasons in 2 regions :
Maize in Kwilu (Bandudu): Jan.-Sept. 2015; Maize and rice and in Kongo Central (Bas Congo): Jun.- Dec. 2015.
Replication on Maize and Rice in Kongo Central

Uganda: Maize, sunflower (Jan.-June. 2015) and beans (Oct. 2015-Mar. 2016). Replication on beans
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Output 2.1: Example - Food Loss Analyses (FLA) in Burkina Faso

x ; 'R Tl A R N
5 A o~ A

Mix focus group identifying Critical Loss Points; Evaluation of losses at harvest
R , TR identification of causes

ik

oad tracking

x

Sampling during the storage

% CASCADES

BURKINA FASO
CARTE ADMINISTRATIVE
REGIONS DE L'ETUDE ET PRODUITS CONCERNES

Echelle: 1/3 500 000
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Output 2.1: Results of the Food Loss Analyses in Burkina Faso

Indicative levels of quantitative losses estimated:

"For sorghum: 5.4% at harvesting, 0.47% during threshing/winnowing, 0.3% during transportation and
0.02% during farm storage (after five months)

"For maize: 3.5% at harvesting, 5.6% during shelling, 2.7% after five months’ storage at the producers’
and 0.3% during the transportation to the wholesalers’. Losses have been estimated at 20% during
processing of maize into flour; it mainly occurs during dehusking

*For cowpea: 8.7% at harvesting, 1.1% during threshing/winnowing, and 35% after a five-month storage
period for producers who do not use hermetic storage equipment
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Recommendations

" Promotion of hermetic storage equipment and the other feasible solutions
recommended, avoiding free distributions (only recommended for demonstration
phases)

= Awareness raising on the importance of losses (in quantity and economic value) at all
levels, their causes and impact on revenue and food availability

" Training on good harvesting and post-harvest practices

* The development of the selected value chains by supporting actors’ capacity to assess
the feasibility and profitability of different solutions in their contexts, supporting
microfinance and credit institutions to facilitate access to efficient
equipment/solutions/strategies

* Conducting advocacy at national level for quality control of all post-harvest
management equipment
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Gender aspects considered in FLA Studies in Burkina Faso

| Maize harvest by the women

ThIS operation (Removing maize husks) is
1 often performed either by older women or

women’s groups. Here, a women’s group
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Sorghum harvest

Spikes are removed by men

group them in small batches that
are afterwards transferred to the



http://www.ifad.org/
http://www.ifad.org/

WFP 9 Schweizerische Eidgenossenschaft

\v/ Food and Agriculture & AN el W
Qﬁ Organization of the JL lFAD \\QA b’;‘} World Food Confederaziun svizra
United Nations Investing in rural la Z > Prog ramme Direction du développement
9 peop wfp.org et de la coopération DDC BURKINA FASO

Unité-Progreés-Justice

Cowpea harvest

The harvesting of this cowpea

e was mainly carried out by women
“and sporadically by girls and
‘boys...

' Here a cowpea ‘s batch
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Cowpea threshing/crushing/winnowing/sorting

A L1 women are the ones mostly

involved in the shelling of

cowpea pulses by crushing them.

@7 Q Crushing best practices could

/4" help avoid losses known but
scarcely applied due to lack of
time.

d  Winnowing, sorting by women
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Maize shedding/winnowing
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Sorghum threshing/winnowing

sorghum threshing is ensured either by men
or women, although large quantities are
men’s responsibility

At present, tractors are only used for
threshing greater volumes,;

women are exclusively in charge of
winnowing , manual task, regardless of
guantity
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Gender causes of post-harvest losses

Sorghum, maize, cowpea (cross-cutting causes)

TIME CONSTRAINTS

* climate hazard, pest, postponement of cutting operations with drier panicles
favoring the fall of the grains,

* cowpea’s crushing best practices not applied due to lack of time...

NON PARTICIPATION OF WOMEN IN DECISION-MAKING in the household:

* Incl. stock management

e priority of family activities

* Adopt ‘bad’ practices allowing them obtain more cowpea for their own needs;
* no access to food stock or selling products

* demotived women, e.g.: women refuse to collect cowpea by ...

* LACK OF ACCESS TO APPROPRIATE TECHNOLOGIES
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Gender based measures reducing postharvest losses
FLA Studies in Burkina Faso

< Recognize that gender inequalities are among the underlying causes of FL

v Distribution of work on maize shelling operations more equally between
women and men;

J ) Awareness raising/training of all actors, governmental services,
organizations and producers regarding causes, effects, range and best
practices to reduce losses;

) Consideration of the specific needs of both sexes concerning postharvest
equipment;

/' Documenting and lobbying on postharvest losses in order to raise
awareness on public opinion and decision makers on this theme.
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Output 2.2: Recommended solutions piloted - Some examples

Pilots on solutions in 3 countries to:

Addressed identified major causes of losses at Critical Loss Points identified
Were combined with trainings on best practices and how to use the equipment
and infrastructures piloted

Tested feasibility in real contexts (economic, technical, social)

Will be followed by an analysis of adoption rate and reasons for non-adoption and}P
preferences y men and women (actors of the selected SC) for specific equipment
and infrastructure;

|dentification, understanding of constraints/bottlenecks and possible solutions
(e.g. : costs, quality, availability on the local/neighbouring markets, lack of
skills/training opportunities, maintenance and other services, microfinance, etc.)
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Output 2.2: Some solutions piloted in DRC to solve drying and storage problems

I y

Traditional practices: . ST o % S

Attic and straw attic Storage of corn Ears of corn

Improved solutions piloted: cobs in a kitchen stored in an attic

el P g

Allgate dryer Plastic can | Plastic and metal silos
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Outcome 3:
Policy and regulatory framework (policy, standards, norms) on reducing food losses in food
supply chains are introduced and implemented at national and regional levels

- Global/regional policy dialogue: Different regional and international relevant platforms, conferences, on
the CoP

- Policy briefs: validated in Burkina Faso and in DRC, finalization process during the 2" phase
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v" UN RBA joint project - Phase 2: June 2017 — May 2020

Outcome 1: Strengthened CoP, enlarged scope (food categories) and geographic coverage

Outcome 2:

Dissemination of the results of Food Loss Analyses

Evaluation of and publication on the results of pilots on food loss interventions to promote
adoption and scaling up of best practices and recommended feasible solutions/strategies
through public and private investments/projects

Outcome 3.
Policy and regulatory frameworks (policy, standards) on reducing food losses in selected

food supply chains supported, developed and validated at national and regional levels
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Thank you!

Contact us at: food-loss-reduction@fao.org

Visit the CoP on Food Loss Reduction website at:
www.fao.org/food-loss-reduction
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