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Wipf’s contribution to reducing 

mango waste in Kenya



The Mango Challenge in Kenya

• 300,000 tons of mangos lost due to lack of processing and packaging solutions

• Save Food project with Azuri Health managed by africon to reduce this loss by 10%

• Current capacity at Azuri is 40 tons p.a. moving to 500 tons in new plant 

• 30,000 ton target to be achieved by 2022 by doubling capacities each year

• Wipf was requested to provide an appropriate and attractive pouch



The Packaging Design Process

The old Pouch used until mid-2015
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The Packaging Design Process

The Brief from Azuri
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The Packaging Design Process

Wipf‘s Initial Design Proposals



The Packaging Design Process

New Proposals after Review with Azuri



The Packaging Design Process

The Final Result



The Packaging Design Process

The Proof of the Final Version



Digital printing - Flexible, fast and individual

The film laminate for the Azuri pouch was 

printed at Wipf on our HP Indigo 20000 digital 

press allowing small run sizes with quick 

turnaround.

The premade pouches were manufactured on 

a state-of-the-art Totani pouch making line. 



The Result

• A more appealing look helping Azuri to stand out in the market

• The state-of-the-art design is suitable for export markets

• The mangos are preserved better and they are fresher

• The new pouches has allowed Azuri to take a higher price which was instantly 

accepted and sales have been growing steadilyaccepted and sales have been growing steadily

• Interest from local packaging companies allowing Wipf to find partners to develop 

new markets in Africa



Some statements from the market

• Tei Mukunya, CEO of Azuri Health Ltd.:

«The pouch stands out on the shelves and one customer at a trade fair was 

so excited to meet us and couldn’t stop saying how their children loved the 

dried mangos and have fights when they run out of their favorite snack.»

• Franco Mwaura, Procurement Manager at Nakumatt (a major Kenyan retailer):

«The new packs look wonderful! Now you are world class, Azuri!»



Wipf AG in Breif

• Swiss Group, family owned since 1914

• CHF 175 MM / 600 employees

• Printing and laminating flexibles - especially high barrier demanding applications

• Wide web digital printing

• Pouch making facility

• Pressure relief and degassing valves



Have we stimulated your imagination?Have we stimulated your imagination?

We look forward to mutual projects!


